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4.4 Manage and monitor infrastructure and services provision 
 

The successful growth and development of the Rosebank node will to a large degree depend on the level of 

infrastructure availability and maintenance of the public environment – making the City work.  

For the City administration, “Making the City Works” relates to the responsiveness of the city’s departments 
and entities to various urban management challenges to ensure that areas in the City are kept clean and 
functional. Typical issues that are to be addressed include: 

� Efficient service delivery  

� By-law enforcement 

� Stakeholder management  

� Area-based Management 

� Area Regeneration/Programme Management. 

In terms of the City’s administration model, the regions will be responsible for the facilitation and co-ordination of urban management at a regional level.  

Co-ordination all these responsibilities for the good of communities requires leadership and direction. The different organisations involved need to work together 
to get the best value from their funds, their materials and their people. This avoids duplicating work, speeds progress, brings a co-ordinate approach to solving 

problems and produces better outcomes. One way to ensure better co-ordination is the identification of different districts in the Rosebank node. 

The area has been divided into different districts which have been identified according to their physical relationship within their context as well as the future vision 
for the growth of the Rosebank node. In the identification of development districts, it is important to provide smaller block sizes (3600m2) and tighter street 
networks (50-70m) in order to achieve the characteristics of an urban TOD. It is also important to determine incremental development opportunities which occur 
collectively rather than haphazardly. The districts identified will therefore assist in structuring the phasing of development of the Rosebank node as well as more 
efficient urban management. Furthermore, in order to address the issues, goals and strategies as identified, it is important to define the desired conditions that 
ought to be reached in specific areas.   
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It is also important to recognize that the different districts will comprise different levels of development. For this reason, different levels of urban management and, 

specific issues, must be taken into account: 

� The degree and intensity of council involvement and intervention will differ from district to district. 

� In any district there will be core or direct areas of responsibility (e.g. providing street lights) and indirect areas of responsibility or influence (e.g. 
implementing health by-laws etc). 

� Not all areas are at the same level of development and a one-maintenance-policy-fits-all approach is not always desirable. 

� The level of participation and community involvement will be of varying degrees. 

For the purpose of this document, area boundaries (refer to Figure 55 below) are provided and the different district areas are as follows: 

� District 1: The Management District is defined by Jan Smuts Ave, Rosebank Road, Oxford Road, Bompas Road, and Hurlingham Road 

� District 2: The Management District is defined by Rosebank, Oxford, Bolton, Chester, and Jan Smuts Ave (east and west between Eighth and Chester).    
This District consists of the Rosebank Box and Triangle which, together, form the economic/activity core of the node.  

� District 3: The Management District is defined by Glenhove, Sixth, Fourteenth, Ninth, Bristol, Saxonworld, Ashford, Branford, Wells, Jan Smuts, Chester and 
Bolton. 

� District 4: The Management District is defined by North, Arran, Venus, Glenhove and Oxford Road. 

All of the above areas need to be monitored against the purpose and goals of the Rosebank UDF with baseline information and needs as they arise addressed in 

terms of focus, service delivery and funding.  
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Figure 54: Proposed Management Districts 
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4.5 Promote communication, co
 

To a large degree, sustainable neighbourhoods are about participation and partnership building
sectoral partnerships are needed to address the increasing
issues that face local communities. Partnership structures or stakeholder groups can take many forms
important that there are dedicated structures that can co

development of local communities. Refer to Figure 5

Although community participation is a constitutional obligation, in most cases the involvement of communities 

may be taken as a given. But it is worth restating i

� Communities, once they believe that neighbourhood regeneration is possible, bring expertise, new 

ideas, enthusiasm and energy to the process

� Communities  are very capable of contributing to partnerships and making management decisions on 

the priorities to be addressed in their neighbourhoods

� The expertise and innovation of communities is a resource that exists in all areas. 

Another important element in the involvement of communities is the creation of public
and dissemination of information. Communities that are aware and capacitated to understand 
the benefits of the Rosebank UDF can be one of the most valuable assets in the process. It is 
therefore important to involve communities and stakeholders 

even implementation of the Rosebank UDF.  

The benefits include: 

� Strengthening the legitimacy of the City 

� Making services more responsive to local needs and situations

� Making use of community assistance in identifying problem

� Assisting in sustainable partnership formulation.

To strengthen existing co-ordination efforts, the proposal is that certain mechanisms/forums be established at the three levels that influence the urba
management process i.e. the City level, Regional level and implementation or local level.
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Promote communication, co-ordination and engagement 

To a large degree, sustainable neighbourhoods are about participation and partnership building3. Multi-
to address the increasingly complex environmental, social and economic 

issues that face local communities. Partnership structures or stakeholder groups can take many forms, but it is 
important that there are dedicated structures that can co-ordinate stakeholder involvement and the 

Figure 56 on the right.  

Although community participation is a constitutional obligation, in most cases the involvement of communities 

may be taken as a given. But it is worth restating its key benefits: 

Communities, once they believe that neighbourhood regeneration is possible, bring expertise, new 

ideas, enthusiasm and energy to the process 

Communities  are very capable of contributing to partnerships and making management decisions on 

the priorities to be addressed in their neighbourhoods 

The expertise and innovation of communities is a resource that exists in all areas.  

Another important element in the involvement of communities is the creation of public awareness 
and dissemination of information. Communities that are aware and capacitated to understand 

can be one of the most valuable assets in the process. It is 
therefore important to involve communities and stakeholders in the planning, monitoring and 

 

Making services more responsive to local needs and situations 

identifying problems, obstacles and opportunities more accurately 

Assisting in sustainable partnership formulation. 

ordination efforts, the proposal is that certain mechanisms/forums be established at the three levels that influence the urba
management process i.e. the City level, Regional level and implementation or local level. Refer to Figure 57 below for the Institutional arrangement

Figure 55: Engagement Cycle
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ordination efforts, the proposal is that certain mechanisms/forums be established at the three levels that influence the urban 
below for the Institutional arrangement 

: Engagement Cycle 
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Thus, it constitutes three main components of a Cit
and implementation level. The roles and responsibilities of each have to be clarified through further discussion. 

The outcomes should include: 

� Ensuring the involvement and capacitati

� Focusing service delivery on the end users

� Building trust and commitment 

� Managing performance and providing regular feedback to the community

� Creating public awareness and disseminat

� Developing an engagement strategy 

Figure 56: Institutional Arrangement 
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a Cities strategic planning and management level, a regional or functional management level and an operational 
and implementation level. The roles and responsibilities of each have to be clarified through further discussion.  

Ensuring the involvement and capacitating of communities and stakeholders 

service delivery on the end users 

regular feedback to the community 

public awareness and disseminating information on the process and implementation plans 
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or functional management level and an operational 
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4.6 Develop a monitoring and evaluation system 
 

In order to determine how and whether the Rosebank UDF objectives are achieved and to ensure that it continuously monitors trends, proper information and a 
monitoring system are required.  

Appropriate information and monitoring system will assist the City in the effective planning and management of the UDF’s development and growth process and 
can act as an early detection system of opportunities and threats that may arise. Some of the main system elements will include: 

� The gathering of  baseline information 

� Analysis of trends 

� Cross analysis 

� Reporting 

� Tools and applications 

For now, the establishment of a baseline is the first step. 

The collection of data is a lengthy process of obtaining information where users need to contact specific department/organisations and follow procedures for 
obtaining information. Once the information is received, the users need to convert it to a common format for analysis and display. The laborious data collection 
impacts on the production time of the Rosebank UDF and more time is subsequently spent on collecting information than doing analysis and planning based on 
up-to-date information. Keeping information up to date is also an effort as users need to contact the relevant data custodian again, once updated data is 
needed. There will therefore be a need to establish a baseline. 

Gathering this sort of information, using it to inform decision-making and then keeping it up to date can make an important contribution to developing more 
effective strategies for the development of the node. Strategies that are not based on a good understanding of local issues are unlikely to work.  

The baseline should also relate to the UDF objectives and strategies, and should at least include the following information as put forth in Table 13 below.  
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Table 13: Proposed Indicators 

Theme Outcome Indicators 

Demographics To ensure a variety and mix of income levels, population density and 
employment.  

• Income levels 
• Type of employment 
• Population density 

Land use To encourage compact development. • Type and number of uses 
• Mix of uses 
• Type of applications received 
• Existing rights and latent rights 

Housing To promote a variety and mix of housing typologies and densities. • Single-family dwelling density 
• Multi-family dwelling density 
• Type of density applications approved 
• Community facility supply 

Employment To encourage a variety of employment opportunities in the node. • Employment density 
• Commercial building density 
• Transportation proximity to employment 

Recreation To ensure that adequate space is supplied in close proximity to 
residential areas and that it is accessible through either public transport 
or a pedestrian network. 

• Park space supply 
• Proximity of parks to density. 
• Accessibility of parks 
• Increase or decrease in recreation activities  

Environment To promote sustainable and environmentally friendly practices. • Open space connectivity 
• Storm water runoff 
• Floodplain encroachment 

Travel To ensure optimum accessibility and provision of a variety of travel 
modes at nodal points. 

• Number of vehicle trips 
• Internal street connectivity 
• Public transport services cover 
• Pedestrian network coverage 
• Pedestrian intersection safety 
• Bicycle network coverage 

 

Key to the above is quality and updated information.  Ensuring that the collection of development-related information related spatial development is accurate 
and well maintained. This is not only relevant for land use data, but also for information pertaining to transportation, infrastructure and services provision. Most of 
this information will be located at a local level and consistent co-ordination will be required.  


