






















































































PART 6: IMPLEMENTATION 2007

2. Interventions

The proposed interventions (Refer to Figure 60 below) for the Rosebank UDF area are put forth in Table 19 below

Figure 60: Proposed Interventions
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Table 21: Interventions

Transportation Interventions:

New pedestrian linkages: To encourages filtering from Oxford into the back of the
blocks and reduces the block sizes even more, making the blocks more walkable and
exposing more edges to the street network in order to maximise the potential for
multiple trip journeys. These new linkages should occur along Oxford, Fricker, and
Tyrwhitt Roads.

New Relief Road should be investigated: The proposed relief road runs along Rudd, Bute,
Venus, and Melrose Road until it meets Oxford Road.

Investigate the extension of north Street: The extension of North Street to link up with
Athol Oaklands Road will contribute to better regional accessibility to and from the
node.

Intersections must be upgraded: New fraffic control measures like ITS and SCOOT should
be introduced at conflict intersections to combat traffic congestion and enhance
traffic flow. These intersections include Jan Smutfs and Seventh Avenue, Oxford and
Glenhove Roads and Oxford Road and Baker Street.

Parking within the Node: Parking should be provided as required. A detailed parking
policy/study is required to address parking reduction issues.

A Roads Master plan: A roads master plan has to be formulated for the area. -

A Transport Model: Must be built for the area and be continuously updated. -

Development Planning and
Facilitation, Transportation
Planning and Johannesburg Roads
Agency

Transportation Planning and
Johannesburg Roads Agency

Transportation Planning and
Johannesburg Roads Agency

Transportation Planning and
Johannesburg Roads Agency

Development Planning and
Facilitation, Transportation
Planning and Johannesburg Roads
Agency

Transportation Planning and
Johannesburg Roads Agency

Development Planning and
Facilitation, Transportation
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Planning and Johannesburg Roads
Agency

TDM and fransport policy: Investigate and recommend appropriate TDM measures as
well as the appropriateness of the proposed Travel Plan.

Transportation Planning and
Johannesburg Roads Agency

Oxford Road: a detailed plan for the design of the whole of Oxford road should be Development Planning and

done to address upgrading and design issues. Facilitation

Glenhove Road: Complete an upgrade and design exercise Development Planning and
Facilitation, Transportation
Planning and Johannesburg Roads
Agency

Bompas Road: Complete an upgrade and design exercise Development Planning and
Facilitation, Transportation
Planning and Johannesburg Roads
Agency

Tyrwhitt Ave: A detailed design and development plan must be completed to upgrade Development Planning and

the existing street into a vibrant pedestrian promenade. Facilitation, Transportation
Planning and Johannesburg Roads
Agency

Pedestrian Friendly Intersections: Intersections along Oxford Road must be made
pedestrian friendly and safe for pedestrians to cross over Oxford Road.

Transportation Planning and
Johannesburg Roads Agency

Upgrade all sidewalks within the Core Area: A detailed audit should be completed of Transportation Planning and
the state of sidewalks with district 2, the core area, as priority. Johannesburg Roads Agency

BRT Stations: All BRT Stations will have a certain design and image; this has to blend in Transportation Planning and
with the surrounding environment or vice versa. The final placing and design of the BRT Johannesburg Roads Agency
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stations should form part of a detail participation process.

Provide clear public transport route markings: Currently there is no clear route indication
for e.g. the Metro Bus Service in Rosebank. This must be identified and clearly made
visible to the public at bus stops and interchanges in line with the BRT operational plan.

Promote Public Transport: Marketing, improving access to and from public transport
interchanges or stops in line with the BRT operational plan.

Infrastructure and services Interventions:

Water, Electricity and Sanitation Infrastructure: All service infrastructures must be
upgraded after a detailed infrastructure assessment is done to determine the exact
condition of services and capacity within the area.

Urban Management: Facilitate the coordination of service provision and maintenance
issues. This include the compilation of audits in the districts of existing municipal assets
and facilities e.g. sidewalks, and levels of service provision. The audit should be followed
by his compilation of actions plans, budgets and prioritization.

Environmental Interventions:

Protect and develop green spaces & identify possible new open spaces: A detailed
strategy should be developed for the upgrading and contfinuous maintenance of all
parks and open space within the area.

Protect all the existing trees in the area: New developments should keep existing frees or
replace them; if it has been proved that no other option exists, with appropriately sized
and types of frees.

Community Interventions:

Upgrading of community facilities. This includes the Library, post office, police station
and fire station.

Transportation Planning and
Johannesburg Roads Agency

Transportation Planning and
Johannesburg Roads Agency

Development Planning and
Facilitation

Development Planning and
Facilitation, Regional offices

Environmental Planning and City
Parks

Environmental Planning and City
Parks and Development
Management

Community Development
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Parks: Must be cleaned up and new landscape designs should be done in order to
upgrade the existing facilities and enhance its environment and make it easier o
maintain by planting certain types of frees and vegetation which requires less
maintenance.

Institutional

Assessment and evaluation committee: Infroduce an assessment committee to
evaluate proposals in line with design guidelines

Traffic Plan: Investigate the viability of the intfroduction of a traffic plan as a requirement
for certain developments

Review of the RSDF: The current Region B and E RSDFs ought to be reviewed in terms of
the UDF proposals

Facilitate coordination: The development, growth and urban management issues
should be discussed by all stakeholders.

Develop a monitoring system: The “health” of the node should be measured on a
confinuous manner fo record, analyze and evaluate agreed upon indicators e.g. crime
levels, vacancy levels, safisfaction levels etc.

Communication: A communication and branding exercise is nheeded to inform and
involve relevant stakeholders

Nodal Program: Compile and finalise a nodal development programme and schedule
as a base document and process fo initiate and lead the implementation process.

Environmental Planning and City

Parks

Development Planning
Facilitation

Transportation Planning

Development Planning
Facilitation

Development Planning
Facilitation

Development Planning
Facilitation

Development Planning
Facilitation

and

and

and
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The last intervention, a Nodal Program, is probably the most important to initiate overall implementation and also concludes the implementation part of the
Rosebank UDF. It comprises of three basic elements:

= Understanding the context, content and requirements of every intervention through the compilation of an implementation and workflow “map”
= Implementation is driven by various institutions and institutional arrangements who need to manage and monitor progress and outcomes
=  Geftting people to work together effectively

Detailed Implementation and Workflow Map

The purpose is to understand what needs to be achieved and have detailed knowledge of what every intervention entails. The understanding and knowledge
should then be translated info a project management approach. Project Management is widely regarded as the most efficient way of managing
implementation successfully. Essentially, project management achieves this by:

Defining what has to be accomplished, generally in terms of time, cost, and various technical and quality performance parameters;

Developing a plan to achieve these and then working this plan, ensuring that progress is maintained in line with these objectives;

Using appropriate project management techniques and tools to plan, monitor and maintain progress;

Providing a “single point of integrative responsibility” needed to ensure that everything on the project is managed effectively to ensure a successful
project deliverable.

The above will also include a priorifisation and sequencing exercise. Together with the decision on what needs to be done first should also be an understanding
of in what order should the implementation happen.

Institutional processes and systems

Implementation actions need to be informed by a clear understanding of regulatory and institutional processes. This will ensure that misunderstandings and
administration come-backs are limited.

From the Process and Work Flow Map, a detailed administration audit should be done to identify all administration process and resources involved. This includes
CoJ and external processes and resources.

Collaboration with stakeholders
The outcome of the Implementation Plan will, to a large degree depends on how effectively people work together. Those who are involved with managing the

process prepare and implement various regulatory processes, decide on applications and submissions and who give support. The collaboration between these
parties rarely happens by change and the process by which people collaborate to build on common interest will have to be managed.




